SECTION B – SUPPLIES OR SERVICES AND PRICES/COSTS

B.1
PROVISIONS FOR PRICING AND PAYMENT

B.1.1 PRICING SCHEDULE

Commissions and Fees will be fixed for the price categories listed below and shall apply to the base period and the option year periods.


Category



Commission/Fee

Commission Fee*
  Regular Payments


Direct




________ %/dollar


Non-Direct



________ %/dollar

Final Consolidation


Direct




________ %/dollar


Non-Direct



________ %/dollar

Final Rehabilitation

Direct




________ %/dollar

Non-Direct



________ %/dollar

Litigation Preparation Fee


________ %/account

Administrative Resolution Fee

________ %/account

*For example, assuming the targeted rates under this task order, the following would apply:

The contractor shall be paid the ____% commission on regular non-Direct Loan payments and _____% commission on Direct Loan payments including payments received as a result of Administrative Wage Garnishment (AWG).

The contractor will be paid the commission rate of ____% on the final payoff value of the non-Direct debts and ____% on the final payoff value of the Direct debts consolidated provided the borrower meets all regulatory and statutory requirements, as well as any additional requirements set by the consolidation lender or that lender’s guarantor.

In addition, the borrower must have made six (6) consecutive monthly payments each of which equals or exceeds 0.5% of the total balance to be consolidated and must be made in the 140 days preceding the date on which the account is certified for consolidation.  Payments of 1% or greater are considered reasonable and affordable and no financial statement is required.

Payments of less than 1% will require a financial statement.  If the borrower has not met the payment requirements above, the contractor shall be paid no commission on the Lender’s consolidation payment.

The contractor will be paid the commission rate on the final payoff or transfer value of debts rehabilitated provided the borrower meets all regulatory and statutory requirements.  In addition, the borrower must make 12 voluntary consecutive monthly payments equal to the minimum required percentage of the final payoff or transfer value (i.e. combined principal, interest, fees and projected collection costs).  Payments of this amount are automatically considered reasonable and affordable, and no financial statement is required to substantiate these payments. If the borrower’s account is rehabilitated and the 12 consecutive monthly payments are less than the minimum required, the contractor will be paid a flat administrative fee of $100.

No commission will be paid for consolidations or rehabilitations where any of the borrower’s voluntary monthly payments do not equal or exceed the required amounts.  No commission shall be paid for consolidations or rehabilitations where the borrower, prior to consolidation or rehabilitation, qualified for write-off of the loan for reasons including, but not limited to, permanent and total disability, fraud, bankruptcy, death, and close school and false certification claims.

No commission shall be paid if the agency has not counseled the borrower on his eligibility for such write-offs, both orally and in writing.

Written counseling must be done via a departmentally approved or created letter, and oral counseling must be documented on the ED system.

The contractor will not be paid a commission fee on any defaulted Consolidation Loan that has been re-consolidated.  No commission shall be paid on any account consolidated where a wage garnishment payment had posted in the 90 days prior to certification.  This does not include voluntary payments miscoded by the Department as wage garnishment payments.

If, in any of the above instances, the Department inadvertently pays a commission, the Department reserves the right to subsequently recover any such commission from the contractor.

The pricing schedule does not include any bonus incentive fees.  Refer to ________ “Special Task Order Bonus Payment Plan” below.

B.3
DESCRIPTION OF PRICE CATEGORIES

(a) Commission Fee – Commissions shall be paid to the contractor on dollars collected under the task order at the rates specified in Section B.2. above.

The dollars eligible for contractor commissions are those deposited net dollars (total deposit less any returned checks).  The contractor shall receive commission on any payment received eight (8) calendar days or more after the date the account is transferred to the contractor and up to fourteen (14) calendar days after the date the account is returned to the Government.

The contractor shall also receive commissions on an account that was approved for compromise and the dollars (certified funds, money order, etc.) were posted and deposited up to thirty (30) calendar days from the date the account is returned.

The contractor shall not be paid a commission for the following:

1) Dollars received by the Government within seven (7) calendar days after the Government transferred the account to the contractor.  The Government has sent collection letters and payments resulting from the Government’s efforts will not be eligible for commission.

2) School, lender or other third party payments.  Such payments are not considered repayments from the borrower, but reimbursements of a portion of debts paid by the Government.  Should a borrower pay the school or lender fifteen (15) calendar days after the date of the transfer to the contractor, the contractor shall provide complete documentation of that account before any may be paid.

3) Lender repurchases of FFEL debts.

4) Unidentified payments.  Such payments, not posted to the account of any borrower are not subject to commission payment.

5) Any adjustment to the outstanding balance of accounts through administrative resolution including amounts waived through write-off, compromise, cancellation or closure due to the borrower’s death, disability, or bankruptcy.

6) Dollars collected in excess of an individual’s balance, resulting in overpayment by the borrower.

7) Dollars received on any account fifteen (15) calendar days or later from the date the account was returned to the Government.

8) Dollars received through any Federal, State or local government salary offset, refund, garnishment (with the exception of administrative wage garnishment initiated by the contractor), cancellations (i.e. teacher, military, Peace Corp, etc.), or other administrative action that results in the reduction or elimination of the debt in a manner beyond the scope of the contractor’s performance.

Commission Adjustment

The Government shall deduct the contractor’s commissions on any inappropriate compromise settlement made by the contractor as outlined in Section ​​​​3.2.B of the statement of work.

The commission adjustment shall be based upon the netback dollars to the Government.  Example:  Borrower’s total balance is $13,125.  The contractor compromises in conflict with the Government’s current compromise standards and collects $8,000 and is paid a commission fee of $1,600 (20%).  The Government recovers $6,400.

Under the applicable compromise standards, the contractor could only have accepted a compromise agreement, which the borrower pays $10,500 and the resultant netback to the Government would have been $8,400.  The Government has lost $2,000 ($8,400 minus $6,400 = $2,000) therefore; the Government shall deduct $2,000 from the contractor’s next commission payment.

In the case of bankruptcy, where the contractor fails to forward the bankruptcy documents to the Litigation Branch within three (3) calendar days from date of receipt of the documentation, the Government shall reduce the contractor’s overall commission by the amount equal to the amount the Government would have recovered in the course of the bankruptcy adjudication (if any recovery would have been made).

(b) Litigation Preparation Fee – The contractor shall be paid a fixed fee for the preparation of each litigation case performed under this contract. The fixed fee will be paid to the contractor for the preparation of litigation cases for the referral to the U.S. Department of Justice.

The contractor must meet the requirements stated within the statement of work and the account systematically returned on the ED Collection System in order to be paid the litigation preparation fee.

(c) Administrative Resolution Fee – The contractor shall be paid a fixed fee for the preparation of each administrative resolution performed under this task order.

The contractor must meet the requirements stated within the statement of work and the account systematically returned on the ED Collections System) in order to be paid the administrative resolution fee.

(d) The purpose of the bonus payment plan is to set forth the basic procedures and criteria for the periodic evaluation of, and fee determination for this task order.

Every three (3) months the Government will evaluate each of the following performance indicators and assign up to the maximum points indicated:

Performance Measures

Net Back Recovery Percentage


70 pts. 

Account Servicing Percentage


20 pts.

Administrative Resolutions


10 pts.

Approximately six (6) months after the initial transfer of accounts, the Government will calculate the first CPCS ranking for each contractor.  This first surveillance period will run from the first placement of accounts through September 30, 2005.  Subsequent surveillance periods shall run for three (3) months each.  The contractors’ performance during each surveillance period will be evaluated and the top three (3) contractors will be paid the bonus payment for that quarterly evaluation period.  The bonus payment plan will be based upon the following scale:

Competitive Performance & Continuous

Surveillance (CPCS) Ranking



Bonus
First





5%

Second





3%

Third





1%

For the small business contractors, the top two (2) contractors will be paid the bonus payment for that quarterly evaluation period.  The bonus payment plan will be based upon the following scale:

Competitive Performance & Continuous

Surveillance (CPCS) Ranking



Bonus
First





5%

Second





3%

The bonus payment will be applied to the dollars collected by the contractor.  For bonus calculation purposes, dollars collected are defined as regular collections, administrative wage garnishment payments and the final sale of all FFEL debts rehabilitated.

Section H.17 (B) contains the calculation methodology for each of the performance indicators.

SECTION E – INSPECTION AND ACCEPTANCE

ONSITE INSPECTIONS
The Government reserves the right to make periodic, unannounced site inspections of the contractor’s offices and any subcontractor offices(s).  The purpose of these inspections shall be to assess contractor performance, particularly in the areas of adherence to the task order requirements and applicable legislation, and the security of records.

The Contracting Officer will designate, through his/her Contracting officer’s Representative (COR), a full-time Monitor.  The Monitor will be located at the Collections Group Atlanta Regional Service Center, which has been designated the primary office for oversight of this task order.

(a) The COR will maintain oversight of the contractor’s activities and performance, and will also ensure that all scheduled monitoring activities are completed.

(b) The Monitor will be officially located in the Atlanta Regional Service Center.  However, as required or necessary, the monitor will also be available on-site at the contractor’s collection office and at the contractor’s administrative office, if separate offices are proposed.  The Monitor is to review receipt and handling of correspondence, backlogs, and all areas of the contractor’s collection activity.  The Monitor will review contractor’s reports and invoices for payment and, where, appropriate, will initiate or approve adjustments to the contractor’s commissions and fees.  The Monitor will periodically perform on-site reviews of the contractor and subcontractor’s facilities.  The Monitor is expressly prohibited from supervising contractor employees and is limited to the duties specifically stated in the task order.

SECTION F – DELIVERIES OR PERFORMANCES

PERIOD OF PERFORMANCE
The base period of performance of this task order run for approximately 29 months from date of award through March 31, 2007.  The Government may extend the period of performance by exercise of an option in accordance with the clause entitled “Option to Extend the Term of the Task Order” or the clause entitled “Option to Extend Services, (See Section H).  The Government may make periodic transfers of accounts at any time during the period of performance of the Task Order.

IN-REPAYMENT RETENTION PERIOD

Upon expiration of the period of performance of this Task Order, a twenty-four (24) month in-repayment retention period will begin.  If the Government exercises one or more option periods, the in-repayment retention period shall begin subsequent to the last option period exercised.  During in-repayment retention period, the contractor may retain accounts that remain in repayment in accordance with the SOW.  No transfer of accounts will occur during the in-repayment retention period.

TRANSFER OF ACCOUNTS

Accounts shall be transferred to the contractor throughout the task order in accordance with the Statement of Work.  At the expiration of the task order, all Government accounts in the contractor’s possession shall be returned to the Government, and commissions on eligible dollars collected shall cease.

SECTION G – TASK ORDER ADMINISTRATION DATA

G.1
CONTRACTING OFFICER’S REPRESENTATIVE (COR)


(ED 306-5)  (APRIL 1986)

(a) The Contracting Officer’s Representative (COR) is responsible for the technical aspects of the project, technical liaison with the Contractor, and any other responsibilities that are specified in the task order.  These responsibilities include inspecting all deliverables, including reports, and recommending acceptance or rejection to the Contracting Officer.

(b) The COR is not authorized to make any commitments or otherwise obligate the Government or authorize any changes that affect the task order price, terms or conditions.  Any contractor requests for changes shall be submitted in writing directly to the Contracting Officer or through the COR.  No such changes shall be made without the written authorization of the Contracting Officer.

(c) The name and address of the COR is:

TBA

U.S. Department of Education

Borrower Services – Collections Group

Union Centre Plaza

830 First Street, S.E., 4th Floor

Atlanta, GA  30303

202-377-32XX

The Government at any time may change the COR, but notification of the change, including the name and address of the successor COR, will be provided to the Contractor by the Contracting Officer in writing.

GOVERNMENT FURNISHED MATERIAL

(a) 
The Government shall forward to the contractor the following:

‑‑
A Transfer of Accounts and Data File (Refer to Attachment A, Appendix for EFT and file layouts).

‑‑
A monthly Inventory of Accounts File (Refer Attachment A, Appendix for file layouts).

‑‑
A weekly Financial Transactions Update File (Refer Attachment A, Appendix for file layouts).

‑‑
A weekly Name, Address and Telephone Number Update File (Refer Attachment A, Appendix for file layouts).

‑‑
An Account Recall File (Refer Attachment A, appendix for file layouts).

‑‑
Daily ED‑computer generated Financial Transaction Report and Daily Posting Report File (Refer Attachment A, Appendix for file layouts).

‑‑
A monthly Collection Agency Commissions Report which shows summary information: by posting date, the net dollars collected, and the Commissions due for the month, and the associated detail payment listing of accounts for which payments were posted.

‑‑
A monthly Administrative Resolution Report and a Litigation Preparation Report, which shows summary information for each report by return, date, number of accounts returned, and fees due for the month, and the associated detail list of accounts returned for resolution and litigation.

‑‑
An Exception Report for each electronic transfer of data transmitted to the Government.

‑‑
Permanent and Total Disability Forms (ED Form 1172).

SECTION H – SPECIAL TASK ORDER REQUIREMENTS

FAR Clause 52.217-9, OPTION TO EXTEND THE TERM OF THE TASK ORDER (Mar 2000)
(a) The Government may extend the term of this Task Order by written notice to the Contractor prior to expiration of the period of performance of the Task Order, provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 60 days before the Task Order period of performance expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended Task Order shall be considered to include this option clause.

(c) The total duration of the period of performance of this Task Order, including the exercise of any options under this clause, shall not exceed 59 months.

(d) Exercise of an option shall extend the Task Order period of performance as follows:

Option 1
12-months
April 1, 2007 through March 31, 2008 

Option 2
12-months
April 1, 2007 through March 31, 2008

Option 3
  6-months
April 1, 2007 through September 30, 2008

If the Government exercises one or more option periods, the twenty-four-- (24) month period for retention of in-repayment accounts shall begin subsequent to the last option exercised.

OPTION FOR INCREASED QUANTITY

The Government may unilaterally increase the quantity of accounts transferred to the contractor by any amount at the prices specified within Section B, “Pricing Schedule”, at any time during the task order period of performance.

FAR Clause 52.217-8, OPTION TO EXTEND SERVICES (Nov 1999)

The Government may require continued performance of any services within the limits and at the rates specified in the Task Order. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary of Labor. This option provision may be exercised more than once, but the total extension of performance hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor prior to expiration of the period of performance of the Task Order.

GOVERNMENT-FURNISHED COMPUTER FACILITIES

A private contractor provides a Government computer facility.  This contractor provides related ADP support services: data preparation, decollating, bursting, microfiche processing and courier service.  The computer facility is staffed twenty-four hours a day, 7 days a week.

The contractor will have on-line access, Monday through Friday, 8:00 am to 10:00 p.m. eastern time.  The system will not be available on Federal holidays.  When batch processing permits, the system may be available on weekends.  The system may also be unavailable during peak processing periods or due to unexpected system outages.

CONTRACTOR PERFORMANCE EVALUATION

Approximately six (6) months after the first placement of accounts, the Government shall conduct the first Competitive Performance and Continuous Surveillance (CPCS) measuring the relative performance of each of the contractors during the surveillance period.  This first surveillance period will run from the first placement of accounts through September 30, 2005.  Subsequent evaluations shall be conducted approximately every three (3) months to determine if the contractor’s performance continues to meet the Government’s expectations. 

The CPCS, an in-depth evaluation, shall be conducted to determine the adequacy of the contractor’s performance on all accounts transferred.    CPCS will use two separate pools of PCAs for determining contractor standing.  PCAs that received Task Order awards under the small business competition (and have not subsequently transferred to the larger pool) will be in the small business pool.  All other PCA contractors will be in the “large” pool.

Each contractor that achieves the highest ranking in one of the three (3) performance indicators: Dollars Collected, Accounts Serviced, and Administrative Resolutions will receive the total potential points for the respective performance indicator.  The points assigned to the remaining contractors for the three (3) performance indicators will be based on the relative percentage each contractor is behind the lead contractor. 

Bonus payments and transfers of new accounts shall be based upon each contractor’s total CPCS score.  The contractors with the top three (3) CPCS scores will receive bonus payments on dollars collected during the evaluation period as described in Section B.3(d).  Dollars collected are defined as regular collections, administrative wage garnishment payments, the final sale or transfer value of all FFEL debts consolidated and rehabilitated and the final transfer value of all Direct or Perkins debts rehabilitated.

A contractor’s most recent CPCS score will be applicable for all transfers until the completion of the next regular CPCS. 

CONTRACTORS SHALL BE EVALUATED BY THE GOVERNMENT USING THE FOLLOWING PERFORMANCE INDICATORS:    (All indicators will be measured at two decimal places) 

PERFORMANCE INDICATOR #1: DOLLARS COLLECTED PERCENTAGE - 70 Points.  The Dollars Collected Percentage will be calculated based upon the following formulas:

Formula #1: 

DOLLARS COLLECTED FOR THE GOVERNMENT (DC). DC is the gross amount the Government realizes before the contractor’s commissions have been subtracted from the dollars collected. Dollars collected are defined as regular collections, administrative wage garnishment payments, the final sale of all debts rehabilitated, and the final sale of all FFEL consolidations.

Example:

· CA’s regular collections and administrative wage garnishment payments sum to $3,500,000 for the three (3) month period.  

· CA’s final sale of all FFEL debts consolidated totaled $500,000 for the three (3) month period

· CA’s final sale of all debts rehabilitated totaled $2,000,000 for the three (3) month period.

· Dollars Collected for the Government is $6,000,000.   ($3,500,000 plus $500,000 plus $2,000,000).
Formula #2:

CURRENT INVENTORY BALANCE (CIB).  CIB is the beginning balance of all accounts held by the contractor and will be computed the last day of the previous evaluation period.

The inventory balance is comprised of principal, interest and fees.  Projected collection costs are not included.

Example:

· Contractor A’s inventory for Month 3 of the previous CPCS period is $200,000,000 and 50,000 accounts.  

· For the evaluation period, the current inventory balance (CIB) is 200,000,000 and the current inventory of accounts (CIA) is 50,000.

CURRENT INVENTORY OF ACCOUNTS (CIA). CIA is the same as CIB, except accounts, instead of dollars, are measured.
Formula #3:  

DOLLARS COLLECTED PERCENTAGE (DCP).  DCP is a percentage determined by dividing DC by CIB, (DC / CIB).

Example:

· There are only two contractors in competition.

· The DCP following the preceding examples would be:

DC of $5,050,000 divided by CIB of $200,000,000 equals DCP: 2.53%

Contractor A achieves the highest DCP during the evaluation period of 2.53%. 

· Contractor B achieves a DCP of 1.50%.  

· For Performance Indicator #1, Contractor A will be awarded the full 70 points while Contractor B will be awarded 41.58 points.   ((1.50 / 2.53) x 70).
PERFORMANCE INDICATOR #2: ACCOUNT SERVICING PERCENTAGE (ASP) - 20 Points.  ASP is the proportion of the sum of the net number of accounts that were:

· Submitted & approved for litigation,
· Returned & approved for non-cash resolution, and
· Had payments received during the evaluation period
The ASP would be calculated as follows:

· Contractor A submitted and was approved for 1,500 litigation accounts, returned and approved for 500 non-cash account resolutions, and received payments on 3,250 accounts.  Total accounts serviced sum to 5,250.  The contractor’s CIA is 50,000.  ASP is 5,250 divided by 50,000 or 10.50%.
· Contractor B submitted and was approved for 750 litigation accounts, returned and approved for 250 non-cash account resolutions, and received payments on 2,000 accounts.  The total accounts serviced sum to 3,000.  The contractor’s CIA is 60,000.  ASP is 3,000 divided by 60,000 or 5.0%.
· For Performance Indicator #2, since Contractor A has the best ASP, Contractor A will be awarded the full 20 points.  Contractor B will be awarded 9.52 points. ((5.0/10.50) x 20))
PERFORMANCE INDICATOR #3: ADMINISTRATIVE RESOLUTION PERCENTAGE (ARP) - 10 points.  ARP is the proportion of accounts prepared and returned for non‑cash resolution to CIA.  See preceding example for Performance Indicator #2 for calculation methodology.

CUSTOMER SERVICE BONUS (CSB) – 10 points.  At the discretion of the Government, an OCSA will be made at the conclusion of selected CPCS periods based on defaulted borrower customer service survey results.  Contractors delivering consistently outstanding customer service to the accounts they service for the Government may be awarded up to ten (10) additional points to their individual CPCS score.

SMALL BUSINESS MENTORING

Large business PCA contractors are encouraged to enter into mentoring relationships with a small business PCA contractor.  The mentoring may include investment, loans or gifts of technology or other resources, training or transfers of employees between companies or other arrangements agreeable to both parties.  To encourage meaningful mentoring support, ED will provide bonus account transfers and bonus payment awards to the large business mentor in relative proportion to competitive performance of the small business contractor.  (i.e., if the small business does well, both the small business and its mentor will be rewarded with increased account placements and increased bonus payments.

TASK ORDER AWARD

(a) The Government intends to award more than one task order as a result of this solicitation.

(b) An offeror, including any affiliate, division or parent of the offeror, may not receive more than one award as a result of this solicitation.  After award if one private collection agency, which has been awarded a task order, purchases, merges with or otherwise enters into an affiliation with another private collection agency, which also was awarded a task order as a result of this solicitation, only one task order would remain in effect.  The contractor may choose which task order will continue.  If the contractor does not choose or if there is disagreement or ambiguity, the contracting officer will determine which task order will continue.  The continuing contractor may choose either to have ED:

1.) Recall all accounts (including those in repayment) from the expiring task order within sixty days of the effective date of the sales or merger transaction; or

2.) Transfer all accounts (including those not in repayment) to the continuing task order within sixty days of the effective date of the sales or merger transaction.  All transferred accounts would be included in performance indicators for the continuing task order.

(c) More than one award from this solicitation will be set aside for award to small business concerns.

CANCELLATION OF TASK ORDERS

Cancellation of Task Orders states that the Government reserves the right to recall all accounts and cancel Task Orders if the Contracting Officer determines that the Contractor has performed poorly or fails to perform under the terms of the order.  Poor performance is defined as 3 consecutive poor CPCS scores outside the competitive range.  

We are defining the competitive range as ranking ahead of at least two other agencies or scoring between 50 and 100 points on an individual CPCS.  Therefore, if you rank ahead of only one agency and score less than 50 points on three consecutive evaluations, your task order is likely subject to cancellation.

Please understand that a finish within the competitive range does not assure that you will be granted a contract extension.  The decisions to extend the contracts will be based on a total range of issues, completely within ED's discretion. 

